Commute Solutions

The Alliance for Public Transportation, Downtown Austin Alliance and Austin Chamber of Commerce would like to work with the Commute Solutions Coalition to find ways to greatly increase the success of the Commute Solutions program. We would also like to offer our assistance with Commute Solutions month activities.

We believe that Commute Solutions can provide immediate and positive benefits for commuters who are facing rapidly increasing transportation costs.  To truly serve this function Commute Solutions needs to become Central Texas’ primary hub for travel demand management activities and a much stronger service delivery operation for transportation options. 

We would like to initiate discussion about the entire scope of Commute Solutions ranging from the best home for the program, partner commitments and roles, marketing strategies, allocation of resources, and program tools and activities.  A summary of points to address: 

Home:

1. CAMPO needs to remain a principal partner in Commute Solutions; however, we should discuss whether other housing options would be helpful in reaching desired outcomes.

a. Consider the program’s objectives and developing measurable/meaningful outcomes.  

b. Consider developing an RFP that seeks an external private or non-profit organization to assume program delivery or branding.

c. Consider potential partnerships to help increase available resource and partners’ roles in delivery on desired outcomes for the program.

Marketing:

1. Branding Commute Solutions - decide objectives, target audiences, and key communication themes for Commute Solutions.

2. Determine strategic marketing plan for communication and active promotion of Commute Solutions. Include cutting edge marketing techniques, such as individualized marketing and market segmentation research, viral and guerrilla marketing techniques, and e-marketing tools.

3. Review and revise program materials based on branding decisions.

4. Review and revise communication and outreach activities for each key audience.

Human Resources:

1. Build capacity to provide individualized advice and on-going support to end users.

2. Use strategic marketing plan to guide increased human resources working on this program.  Possible HR increases are: 

a. Management and coordination with other agencies – this is the current program’s greatest strength, but much more coordination of resources could be achieved with additional HR allocations.

b. Active outreach, promotion, and relationship building with key audiences.  Current outreach is rather passive.  Key audiences should be actively and consistently communicated with based on standard “sales” practices.

c. Tech support and/or management of tech support contributed by program partners is key to helping shift behaviors. The current program does too little to provide people with real-time information or personalized support to help them figure out how to use commute solutions.

Tools:

1. River City Ride Share is a great addition to the Commute Solutions program, but we think there is a need to review the effectiveness of the entire array of tools.  This review should include best practices from other programs. 

2. Increase ability to measure and analyze the rates of access and use, functionality, and/or impact  each tool.

3. Provide on-going encouragement to reinforce behavioral shifts.

